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SURJIECT s Cemmittee o Review Imstructieam, Precedures, and
Facilities of TRD

1, The fellewing personnel have been desiguated te serve on &r
ad hee committes to review the over-all missiom, instructioen, ansd
existing procedures of the Training Pilvisien and %o make recommendalbions
fox improvement.

25X1 epaty TAD Chairaan
CE/ASTS/TBD Voting Member
EW/ASTS/TRD Voting Member

S0 Voting Member
OFC Voting Member

TMS/TED Recording Secretaiy,
ns vote

2. A report will be prepared by the above-designated commitico
and will be submitted to the Chief, TRD, not later than 15 July 13%C,
In genoral) terms it should contain the followling considerations.

2, Does the training of the Staff and Covert Training
Brenches and the proposed instruction of the Area Tralning
¥ranch moet the requirasments of 0SC and OPGY

b. What changes should be made in the curriculum of the
existing instruction and instructionsl materials to better meel
the requirements considered in a. above?

¢. Should the length of the instruction perlods be lengii~
ened or shortened? If so, by how much and vhere?

3, Meetings of the comnittee will Ve called at the discretion
of the commitiee chairman, It is envisaged that the bulk of the _
work will be done in the perlod 15 June - 15 July. Therefore, during
that period pereons assignel to thls committee will be relieved frow
their normel assigned duties to_ the grestest extent possible.

4, ALl branch, staff, and sectiom chiefs of TRD will asslet the
commitiee in the sccomplishment of its task by making available such 25X1
jnstructionel materinls, reszulations, memorands, and personnel for
intexviews as requasted by the commities
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5. The 050 and OFC representative will schedule interviews

for membere of the commitise with represenfatives of thelr respeciive
offices as are required by the commlittee to fulfill its miasziom.

6, Thoe Administrative Officer, TED, is responsible for
arraenging the working spsce and materiszls for this committes.
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